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What did you learn? 

Martin has been Head of School since the beginning of the Summer Term 2023 and throughout the meeting he de-

scribed a range of strategies he had implemented to develop the culture of the school and the impact of teaching on 

learning. 

We started by Martin explaining his vision for the school. He explained his commitment to a whole-school approach 

and was embedding Trust values within the school. He gave an example of his assemblies and provided his assembly 

PowerPoints as evident. He outlined his ambition to provide a broad and balanced curriculum which included access to 

learning for all, extracurricular opportunities, educational visits and visitors, outdoor social and play opportunities. 

Oracy is a key issue, and Martin has focussed on speech and language as a school priority. Training is supporting this 

priority. 

We discussed subject leadership, and the developments and improvements Martin has put into place since his appoint-

ment. All teaching staff has a specific subject leadership role and there is a rotating programme of priority subjects. 

Time is given to subject leaders to lead their specific subject across the school and monitor and support its implemen-

tation.  He has implemented a framework for subject leader reviews and shared examples. 

We discussed the use of the outdoor environment and Martin is using OPAL with future development work in the next 

school year. 

We explored CPD and staff meetings. Within contractual constraints TAs did not attend after school staff meetings. This 

did restrict the implementation of Martin’s expectations for whole school approaches. To overcome this Martin has 

allocated one hour every Thursday morning for TA training. Sometimes this is led by Martin and sometimes by a lead 

teacher on a specific topic while Martin teaches the class. 

What strengths did you identify? 

I asked Martin to name 3 strengths he had identified at the school. He considered the school had many strengths of 

which we discussed three. 

• Inclusivity 

• Good behaviour and pupil well-being. 

• Care and support for pupils 

He offered examples of how these are applied in the school to support his judgements. 

Martin presented key leadership skills. He articulated a clear vision, explained his management strategies, gave exam-

ple of positive actions and presented clear high expectations with an understanding of impacts. 
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PTA Update 
 
The PTA have been raising money and providing fun competitions for our wonderful children at 
Chulmleigh Primary School… 
 
The Coronation Project raised an amazing £272.75. Thank you to the 
children for making such wonderful designs and to everyone who 
bought items to help raise this amazing amount! 
 
Back in April, Ashley in Year 4 took part in the inflatable 5k Challenge!  
 
He managed to convince his mum, big sister and his friend Stanley 
(also a Chulmleigh pupil) to do it with him!  
 
We all had an amazing time and raised £275 to go towards PTA pro-
jects through the just giving page, thank you to everyone who spon-
sored and supported us!  
 

 
 
We had lots of lovely entries for the Father’s Day/Like-a-Dad/
Special person competition so thank you to everyone who 
crafted and baked; we really enjoyed seeing all your creativity.  
We hope your special person enjoyed their prizes and pre-
sents on their special day. 
 
The PTA needs volunteers to keep events like this going.  
If you can help please contact us on 
chulmleighpta@gmail.com.   
 
We need more Committee Members to continue to operate as a charity……if we can’t fill 
key slots like the Chair and Secretary then unfortunately the PTA will not be able to do 
any more fundraising. 
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Support for parents/carers of Devon’s primary and secondary children who are either on the autism waiting list or who have 
received a diagnosis of autism. 
Our ‘Autism & Us’ programme and themed workshops delivered this academic year will once again be offered during the sum-
mer/autumn terms for parents/carers of Devon primary and secondary school children, pre or post-diagnosis. We are delighted 
to announce that we are offering access for families of children and young people (CYP)) who are currently on the autism as-
sessment pathway, in addition to families of CYP who have received an autism diagnosis. 
Attending the Autism and Us parent programme gives you an opportunity to develop your understanding of autism and look at 
practical solutions to managing and supporting your child’s presenting needs. 
4 weekly ‘live online’ sessions (approximately 2 hours each) related to the following topics or themes: 

Autism and Us parent programme and autism-themed workshops (summer/autumn term 2023) 

Autumn Term: Programme 1 Programme 2 

Autism overview 14th September 10am – 12pm  31st October 4.30pm – 6.30pm 

Communication 20th September 10am – 12pm  7th November 4.30pm – 6.30pm 

Understanding and supporting behaviour 5th October 10am – 12pm  14th November 4.30pm – 6.30pm 

Sensory 12th October 10am – 12pm  21st November 4.30pm – 6.30pm 

To secure a place on any of the above programmes, or to express your interest in forthcoming programmes, please send an email 
to educationlearnersupport@devon.gov.uk. We will confirm your booking and provide you with a direct link to the event. Events 
will be delivered online ‘live’ using the Microsoft Teams platform. 

 
 
The following topic-based workshops will also be available for parents/carers of children and young people (CYP) who are cur-
rently on the autism assessment pathway, in addition to families of CYP who have received an autism diagnosis.  You can choose 
from these based on the relevance to you and your family.  Dates and times to be confirmed. 
To secure a place on any of the above programmes, or to express your interest in forthcoming programmes, please send an 
email to educationlearnersupport@devon.gov.uk. We will confirm your booking and provide you with a direct link to the 
event. Events will be delivered online ‘live’ using the Microsoft Teams platform. 
 

Finding a school for your child 
Working together with your child’s school – Autism Education Trust 
Raising a child with autism : Carrie and David – Nip in the bud 

Additional topic-based workshops autumn term 2023 

Useful autism resources 

Date Time Topic Trainer 

1st November 10am -12pm Autism – vulnerability and online safety Paul Lamanna 

8th November  9.30am -12pm Autism and girls Robert Good 

15th November 10am -12pm Autism – managing stress and anxiety Alison Cann 

16th November 10am -12pm Autism – sensory processing and inte- Kevin Jones 

22nd November 10am -12pm Autism – communication (pre or non- Laura Matthews 

6th December 10am -12pm Autism – demand avoidance and patho- Robert Good 

12th December 10am -12pm Autism – communication (verbal – sup- Laura O’Shea & Melissa New 
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